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Whether you manage one person or hundreds, asking the right question at the
right time is one of the most valuable skills you can have. It’s what distinguishes
a good manager from a great one. This definitive guide shows you how to ask for
the most from your staff—and get it!

• Enhance “people productivity” through motivation
• Turn your question into positive action
• Ask the right question of the right person, at the right time
• Conduct a hiring interview, the Smart Questions way
• Reduce mistakes and overcome objections
• Solve problems and gain control over volatile situations

“Dorothy Leads has contributed enormously to the practice of good management.
This is a book you should read.”—Nancy Austin, coauthor of A Passion for
Excellence
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Editorial Review

About the Author
Dorothy Leeds, a sought-after motivational speaker, has contributed to and been featured in numerous
publications including The New York Times, USA Today, Money, Forbes, and Business Week.

Users Review

From reader reviews:

Roberto Reyes:

Reading a guide can be one of a lot of pastime that everyone in the world likes. Do you like reading book
consequently. There are a lot of reasons why people like it. First reading a e-book will give you a lot of new
info. When you read a guide you will get new information because book is one of many ways to share the
information or maybe their idea. Second, reading a book will make anyone more imaginative. When you
reading through a book especially fiction book the author will bring someone to imagine the story how the
people do it anything. Third, you could share your knowledge to other individuals. When you read this Smart
Questions: The Essential Strategy for Successful Managers, it is possible to tells your family, friends along
with soon about yours guide. Your knowledge can inspire average, make them reading a reserve.

Lynnette Cash:

The actual book Smart Questions: The Essential Strategy for Successful Managers has a lot info on it. So
when you check out this book you can get a lot of gain. The book was authored by the very famous author.
The author makes some research prior to write this book. This particular book very easy to read you can
obtain the point easily after reading this article book.

Brandon Gentry:

Why? Because this Smart Questions: The Essential Strategy for Successful Managers is an unordinary book
that the inside of the publication waiting for you to snap it but latter it will distress you with the secret the
idea inside. Reading this book adjacent to it was fantastic author who else write the book in such amazing
way makes the content on the inside easier to understand, entertaining method but still convey the meaning
thoroughly. So , it is good for you for not hesitating having this ever again or you going to regret it. This
unique book will give you a lot of positive aspects than the other book include such as help improving your
talent and your critical thinking approach. So , still want to hesitate having that book? If I ended up you I will
go to the book store hurriedly.



Keith Kemp:

Smart Questions: The Essential Strategy for Successful Managers can be one of your basic books that are
good idea. We all recommend that straight away because this publication has good vocabulary that can
increase your knowledge in vocabulary, easy to understand, bit entertaining but still delivering the
information. The article author giving his/her effort to get every word into enjoyment arrangement in writing
Smart Questions: The Essential Strategy for Successful Managers but doesn't forget the main stage, giving
the reader the hottest and based confirm resource information that maybe you can be one of it. This great
information could drawn you into completely new stage of crucial thinking.
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