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A New York Times Bestseller
Introducing the new, realistic loyalty pact between employer and employee.

The employer-employee relationship is broken, and managers face a seemingly
impossible dilemma: the old model of guaranteed long-term employment no
longer works in a business environment defined by continuous change, but
neither does a system in which every employee acts like a free agent.

The solution? Stop thinking of employees as either family or as free agents.
Think of them instead as allies.

As amanager you want your employees to help transform the company for the
future. And your employees want the company to help transform their careers for
the long term. But this win-win scenario will happen only if both sides trust each
other enough to commit to mutual investment and mutual benefit. Sadly, trust in
the business world is hovering at an all-time low.

We can rebuild that lost trust with straight talk that recognizes the realities of the
modern economy. So, paradoxically, the alliance begins with managers
acknowledging that great employees might leave the company, and with
employees being honest about their own career aspirations.

By putting this new alliance at the heart of your talent management strategy,
you'll not only bring back trust, you'll be able to recruit and retain the
entrepreneurial individuals you need to adapt to a fast-changing world.

These individuals, flexible, creative, and with a bias toward action, thrive when
they’re on a specific “tour of duty”—when they have amission that’s mutually
beneficial to employee and company that can be completed in arealistic period
of time.
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Coauthored by the founder of Linkedln, this bold but practical guide for
managers and executives will give you the tools you need to recruit, manage, and
retain the kind of employees who will make your company thrivein today’s
world of constant innovation and fast-paced change.
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A New York Times Bestseller
Introducing the new, realistic loyalty pact between employer and employee.

The employer-employee relationship is broken, and managers face a seemingly impossible dilemma: the old
model of guaranteed long-term employment no longer works in a business environment defined by
continuous change, but neither does a system in which every employee acts like afree agent.

The solution? Stop thinking of employees as either family or as free agents. Think of them instead as allies.

As amanager you want your employees to help transform the company for the future. And your employees
want the company to help transform their careers for the long term. But this win-win scenario will happen
only if both sides trust each other enough to commit to mutual investment and mutual benefit. Sadly, trust in
the business world is hovering at an all-time low.

We can rebuild that lost trust with straight talk that recognizes the realities of the modern economy. So,
paradoxically, the alliance begins with managers acknowledging that great employees might leave the
company, and with employees being honest about their own career aspirations.

By putting this new alliance at the heart of your talent management strategy, you'’ Il not only bring back trust,
you' |l be able to recruit and retain the entrepreneurial individuals you need to adapt to a fast-changing world.

These individuals, flexible, creative, and with a bias toward action, thrive when they’ re on a specific “tour of
duty”—when they have a mission that’s mutually beneficial to employee and company that can be completed
in aredlistic period of time.

Coauthored by the founder of Linkedin, this bold but practical guide for managers and executives will give
you the tools you need to recruit, manage, and retain the kind of employees who will make your company
thrive in today’ sworld of constant innovation and fast-paced change.
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Editorial Review
Users Review
From reader reviews:
LelaHird:

Here thing why this specific The Alliance: Managing Talent in the Networked Age are different and
dependable to be yours. First of all examining abook is good but it really depends in the content of it which
isthe content is astasty asfood or not. The Alliance: Managing Talent in the Networked Age giving you
information deeper since different ways, you can find any e-book out there but there is no book that similar
with The Alliance: Managing Taent in the Networked Age. It gives you thrill reading through journey, its
open up your eyes about the thing that will happened in the world which is might be can be happened around
you. You can easily bring everywhere like in park, café, or even in your way home by train. When you are
having difficultiesin bringing the imprinted book maybe the form of The Alliance: Managing Talent in the
Networked Agein e-book can be your substitute.

Alan Williams;

This The Alliance: Managing Talent in the Networked Ageis great e-book for you because the content
whichisfull of information for you who all always deal with world and have to make decision every minute.
This book reveal it data accurately using great coordinate word or we can say no rambling sentences inside.
So if you are read that hurriedly you can have whole detailsin it. Doesn't mean it only provides straight
forward sentences but hard core information with beautiful delivering sentences. Having The Alliance:
Managing Talent in the Networked Age in your hand like obtaining the world in your arm, information in it
isnot ridiculous asingle. We can say that no guide that offer you world inside ten or fifteen moment right
but this book already do that. So, this can be good reading book. Hey Mr. and Mrs. occupied do you still
doubt that will?

Erica Logan:

Isit anyone who having spare time in that case spend it whole day through watching television programs or
just telling lies on the bed? Do you need something totally new? This The Alliance: Managing Taent in the
Networked Age can be the reply, oh how comes? It's a book you know. Y ou are therefore out of date,
spending your time by reading in this fresh erais common not a geek activity. So what these ebooks have
than the others?

Carlos Lauzon:

That publication can make you to feel relax. Thiskind of book The Alliance: Managing Taent in the



Networked Age was vibrant and of course has pictures on there. Aswe know that book The Alliance:
Managing Talent in the Networked Age has many kinds or style. Start from kids until young adults. For
example Naruto or Detective Conan you can read and think that you are the character on there. Therefore not
at al of book are generally make you bored, any it can make you feel happy, fun and relax. Try to choose the
best book to suit your needs and try to like reading that.
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