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Understanding supplier performance is vital to ensuring a well-functioning
supply network. This how-to book will help you develop and implement an
evaluation process to help you reduce costs, lower risk, and improve both the
performance of your company and your suppliers.

This practical text includes examples of best practices that companies are using
to evaluate suppliers and illustrates how to get beyond collecting data for the
sake of datato achieving real results. It shows how to get at the meaning behind
supplier metrics, and choose measurements that are meaningful both in the
context of your goals and also for the supplier. Supplier Evaluation and
Perfor mance Excellence helps you get at the root causes of supplier problems
that even suppliers may be unaware of and enable them to make high-impact
improvements.

Many firms do not know where to begin in the supplier evaluation process, what
ways would work best, or even what kind of results they want to get. They know
that they should be measuring supplier performance, but may not understand why
or what they would gain from it. This book is geared toward managers at two
types of companies: those who know that they should be measuring supplier
performance but do not know where to start, and companies who want ideas
about how to improve or revitalize a current program.

Key Features:

-Details the business case for supplier evaluation; where to start; what to
measure; how to develop an evaluation process; strategies and approaches to
supplier evaluation; and how to get from performance measurement to
performance improvement

-Categorizes the supply base to determine which suppliers to focus performance
measurement on and what types of measurement is appropriate for different
categories of suppliers

-Outlines a process for developing a supplier evaluation program from overall
strategy to execution

-Discusses how to get from evaluation to action and presents supplier
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devel opment approaches with examples of successful measurement strategies
-Illustrates different approaches to understanding return on investment and
positioning strategies for supplier evaluation to get management support for the
process

-WAV offers value-added supplier evaluation tools and templatesincluding a
supplier evaluation implementation plan template, a supplier assessment topics
hierarchy, a sample scorecard, alist of common supplier performance metrics
and their definitions, and more, available from the Web Added Vaue Download
Resource Center at jrosspub.com
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Understanding supplier performance is vital to ensuring a well-functioning supply network. This how-to
book will help you develop and implement an evaluation process to help you reduce costs, lower risk, and
improve both the performance of your company and your suppliers.

This practical text includes examples of best practices that companies are using to evaluate suppliers and
illustrates how to get beyond collecting data for the sake of datato achieving real results. It shows how to get
at the meaning behind supplier metrics, and choose measurements that are meaningful both in the context of
your goals and also for the supplier. Supplier Evaluation and Perfor mance Excellence helpsyou get at the
root causes of supplier problems that even suppliers may be unaware of and enable them to make high-
impact improvements.

Many firms do not know where to begin in the supplier evaluation process, what ways would work best, or
even what kind of results they want to get. They know that they should be measuring supplier performance,
but may not understand why or what they would gain fromit. This book is geared toward managers at two
types of companies. those who know that they should be measuring supplier performance but do not know
where to start, and companies who want ideas about how to improve or revitalize a current program.

Key Features:

-Details the business case for supplier evaluation; where to start; what to measure; how to develop an
evaluation process; strategies and approaches to supplier evaluation; and how to get from performance
measurement to performance improvement

-Categorizes the supply base to determine which suppliers to focus performance measurement on and what
types of measurement is appropriate for different categories of suppliers

-Outlines a process for devel oping a supplier evaluation program from overall strategy to execution
-Discusses how to get from evaluation to action and presents supplier development approaches with
examples of successful measurement strategies

-Illustrates different approaches to understanding return on investment and positioning strategies for supplier
evaluation to get management support for the process

-WAV offers value-added supplier evaluation tools and templates including a supplier evaluation
implementation plan template, a supplier assessment topics hierarchy, a sample scorecard, alist of common
supplier performance metrics and their definitions, and more, available from the Web Added Vaue
Download Resource Center at jrosspub.com
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Editorial Review

Review

Finally, thereisapractical guide to managing supplier performance. This much-needed book is a must read
for all executives and practitioners who are looking for ways to measure and improve the performance of
their suppliers and reduce supply risk. --Charles Ballard, Supplier Development Manager, The Boeing
Company

About the Author

Sherry R. Gordon is President of Value Chain Group, a supply management and performance excellence
consultancy. Sheisa pioneer in enterprise measurement and process improvement techniques. After the
acquisition of her previous company, Vauedge, she became Vice President, Supplier Performance at
Emptoris, aleading provider of enterprise supply management software solutions. The Vauedge supplier
assessment software became part of Emptoris software suite. Before founding Vauedge, she ran the New
England Suppliers Institute (NESI), a non-profit organization focused on improving customer-supplier
business relationships and on using lean enterprise practices to improve supplier performance. Sherry has
worked for manufacturing and distribution companies as well as management consulting firms. Sheisa
frequent speaker on enterprise performance improvement and supply chain topics. Mrs. Gordon hasaB.A.
from University of Michigan, an M.A. from Columbia University, and an MBA from Simmons Graduate
School of Management.

Users Review
From reader reviews:
FrancesLawler:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite reserve and reading a reserve. Beside you can solve your condition; you can add
your knowledge by the guide entitled Supplier Evaluation & Performance Excellence. Try to stumble
through book Supplier Evaluation & Performance Excellence as your buddy. It means that it can being your
friend when you truly feel aone and beside regarding course make you smarter than in the past. Yeah, itis
very fortuned for you. The book makes you considerably more confidence because you can know every little
thing by the book. So , we need to make new experience aong with knowledge with this book.

Guadalupe Baum:

Hey guys, do you would like to finds a new book to read? May be the book with the subject Supplier
Evaluation & Performance Excellence suitable to you? The book was written by popular writer in this era.
The particular book untitled Supplier Evaluation & Performance Excellenceis the main one of several books
this everyone read now. This specific book was inspired a number of people in the world. When you read
this e-book you will enter the new shape that you ever know prior to. The author explained their concept in
the simple way, so all of people can easily to understand the core of this book. This book will give you a
large amount of information about this world now. In order to see the represented of the world on this book.



Jeremy Jones:

A lot of people aways spent their own free time to vacation or go to the outside with them loved ones or
their friend. Were you aware? Many alot of people spent they free time just watching TV, or playing video
games all day long. In order to try to find a new activity here islook different you can read a new book. Itis
really fun for you personally. If you enjoy the book that you simply read you can spent 24 hours a day to
reading aguide. The book Supplier Evaluation & Performance Excellenceit is extremely good to read. There
are alot of individuals who recommended this book. These people were enjoying reading this book. In the
event you did not have enough space to bring this book you can buy the e-book. Y ou can mOore quickly to
read this book out of your smart phone. The priceis not too expensive but this book provides high quality.

Jennifer Lewis:

Aswe know that book is significant thing to add our expertise for everything. By a book we can know
everything we would like. A book is a set of written, printed, illustrated or blank sheet. Every year had been
exactly added. This publication Supplier Evaluation & Performance Excellence was filled concerning
science. Spend your spare time to add your knowledge about your technology competence. Some people has
distinct feel when they reading a new book. If you know how big good thing about a book, you can truly feel
enjoy to read areserve. In the modern eralike at this point, many waysto get book that you wanted.
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