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CULTURE

ANurse Leader’s Guide

Step-by-step guidance to create and sustain a just cultureat your facility

This practical resource explains the process of creating and sustaining ajust
culture in which staff members are encouraged to report adverse eventsto
improve quality care. You'll get sure-fire strategies to gain buy-in from
leadership, improve employee satisfaction, and turn mistakes and near-misses
into useful data to improve processes and reporting. Help your nurses understand
it's not the 'who' but the ‘what' that went wrong.

Thisbook will help you:

- Overcome potential roadblocks to culture change with successful strategies
from accomplished patient safety, risk, and nursing experts

- Motivate staff to report adverse events

- Discover how ajust culture increases patient safety, nurse satisfaction, and
retention

- Evolve your current culture into ajust culture using the easy-to-understand,
step-by-step instructions

You also receive helpful tools such as:

- Sample timeline for just culture implementation
- Just culture policy from aleading hospital
- Staff education checklist
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Step-by-step guidance to create and sustain a just cultureat your facility

This practical resource explains the process of creating and sustaining ajust culture in which staff members
are encouraged to report adverse events to improve quality care. You'll get sure-fire strategies to gain buy-in
from leadership, improve employee satisfaction, and turn mistakes and near-misses into useful datato
improve processes and reporting. Help your nurses understand it's not the ‘who' but the 'what' that went
wrong.

Thisbook will help you:

- Overcome potential roadblocks to culture change with successful strategies from accomplished patient
safety, risk, and nursing experts

- Motivate staff to report adverse events

- Discover how ajust culture increases patient safety, nurse satisfaction, and retention

- Evolve your current culture into ajust culture using the easy-to-understand, step-by-step instructions

You also receive helpful tools such as:

- Sample timeline for just culture implementation
- Just culture policy from aleading hospital
- Staff education checklist
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Editorial Review
Users Review
From reader reviews:
JaneRich:

Do you have favorite book? For those who have, what is your favorite's book? Book is very important thing
for usto understand everything in the world. Each publication has different aim as well as goal; it means that
reserve has different type. Some people truly feel enjoy to spend their a chance to read a book. They are
reading whatever they get because their hobby is reading a book. Think about the person who don't like
examining a book? Sometime, man feel need book when they found difficult problem or even exercise. Well,
probably you will want this Creating a Just Culture: A Nurse Leader's Guide.

Carrie Mathis:

Book iswritten, printed, or highlighted for everything. Y ou can realize everything you want by a book. Book
has a different type. Aswe know that book isimportant issue to bring us around the world. Next to that you
can your reading proficiency was fluently. A book Creating a Just Culture: A Nurse Leader's Guide will
make you to end up being smarter. Y ou can feel alot more confidence if you can know about anything. But
some of you think in which open or reading a new book make you bored. It's not make you fun. Why they
can be thought like that? Have you in search of best book or appropriate book with you?

Alfonso Unruh:

Areyou kind of busy person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
talent or thinking skill also analytical thinking? Then you have problem with the book compared to can
satisfy your short space of timeto read it because all of thistime you only find e-book that need more time to
be study. Creating a Just Culture: A Nurse Leader's Guide can be your answer mainly because it can be read
by you who have those short spare time problems.

Ernest Nunez:

Y ou are able to spend your free time to see this book this reserve. This Creating a Just Culture: A Nurse
Leader's Guideis simple to bring you can read it in the playground, in the beach, train along with soon. If
you did not have got much space to bring typically the printed book, you can buy the particular e-book. It is
make you better to read it. Y ou can save often the book in your smart phone. Consequently there are alot of
benefits that you will get when one buys this book.
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