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Agile teams have been struggling with the concept of continuous improvement
since the first Agile frameworks were developed, and still very little has been
written about the practice of continuous improvement in Agile environments.
Although team retrospectives have been prescribed and some practices have been
introduced in order to implement and facilitate them, the truth is that most Agile
teams are conducting dull retrospectives that end with a list of things that have
been done wrong, just to repeat the same list two weeks later at the next meeting.

Instead of listing hundreds of Japanese-labeled tools, this book gives you
practical insights into how to spot improvement opportunities, how to plan for
improvement and how to engage everyone in your company in the Kaizen
process. In addition, it will also provide you with 27 proven practices and 12
bonus activities to introduce into your retrospectives in order to keep them fresh,
creative and exciting, so you can promise a team that, in a year’s time, no two
retrospectives will be alike.

This book helps you as a manager, team leader, change agent or consultant in any
type of organization to unleash the real power of Kaizen cultures – no matter
what kind of organization, market, product, technology, vision, goal or size. It
provides you with the background, tools and practical hints on how to engage
your organization in a process of continuous quest for new and better ways of
performing.
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Agile teams have been struggling with the concept of continuous improvement since the first Agile
frameworks were developed, and still very little has been written about the practice of continuous
improvement in Agile environments. Although team retrospectives have been prescribed and some practices
have been introduced in order to implement and facilitate them, the truth is that most Agile teams are
conducting dull retrospectives that end with a list of things that have been done wrong, just to repeat the
same list two weeks later at the next meeting.

Instead of listing hundreds of Japanese-labeled tools, this book gives you practical insights into how to spot
improvement opportunities, how to plan for improvement and how to engage everyone in your company in
the Kaizen process. In addition, it will also provide you with 27 proven practices and 12 bonus activities to
introduce into your retrospectives in order to keep them fresh, creative and exciting, so you can promise a
team that, in a year’s time, no two retrospectives will be alike.

This book helps you as a manager, team leader, change agent or consultant in any type of organization to
unleash the real power of Kaizen cultures – no matter what kind of organization, market, product,
technology, vision, goal or size. It provides you with the background, tools and practical hints on how to
engage your organization in a process of continuous quest for new and better ways of performing.
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Editorial Review

From the Back Cover

Agile teams have been struggling with the concept of continuous improvement since the first Agile
frameworks were developed, and still very little has been written about the practice of continuous
improvement in Agile environments. Although team retrospectives have been prescribed and some practices
have been introduced in order to implement and facilitate them, the truth is that most Agile teams are
conducting dull retrospectives that end with a list of things that have been done wrong, just to repeat the
same list two weeks later at the next meeting.

Instead of listing hundreds of Japanese-labeled tools, this book gives you practical insights into how to spot
improvement opportunities, how to plan for improvement and how to engage everyone in your company in
the Kaizen process. In addition, it will also provide you with 27 proven practices and 12 bonus activities to
introduce into your retrospectives in order to keep them fresh, creative and exciting, so you can promise a
team that, in a year’s time, no two retrospectives will be alike.

This book helps you as a manager, team leader, change agent or consultant in any type of organization to
unleash the real power of Kaizen cultures – no matter what kind of organization, market, product,
technology, vision, goal or size. It provides you with the background, tools and practical hints on how to
engage your organization in a process of continuous quest for new and better ways of performing.

About the Author

Ángel Medinilla’s first experiences with Agile started back in 2005, and in 2007 he started Proyectalis, his
own project management consulting company. Today, Proyectalis is considered the leading Agile consulting
and coaching company in Spain, offering Scrum training and implementation to a worldwide spectrum of
software, telco and internet companies.

Ángel is both a member of the Scrum Alliance and the Agile Alliance. He is a regular speaker and facilitator
in Agile events, including XP conferences, Scrum Gatherings, Lean Kanban Europe and several local
conferences around the world. His contributions to the Agile community include several presentations on
Slideshare, two blogs (Spanish / English), the official Spanish translation of the Agile Manifesto, the Spanish
translation of Henrik Kniberg’s “Scrum and XP from the Trenches”, and his book on “Agile Management”
with Springer.

Users Review

From reader reviews:

Allison Devore:

In other case, little individuals like to read book Agile Kaizen: Managing Continuous Improvement Far
Beyond Retrospectives. You can choose the best book if you want reading a book. As long as we know about
how is important any book Agile Kaizen: Managing Continuous Improvement Far Beyond Retrospectives.



You can add expertise and of course you can around the world by just a book. Absolutely right, simply
because from book you can recognize everything! From your country until foreign or abroad you will find
yourself known. About simple factor until wonderful thing it is possible to know that. In this era, we are able
to open a book as well as searching by internet unit. It is called e-book. You should use it when you feel fed
up to go to the library. Let's study.

Elaine Moore:

This Agile Kaizen: Managing Continuous Improvement Far Beyond Retrospectives are generally reliable for
you who want to certainly be a successful person, why. The reason why of this Agile Kaizen: Managing
Continuous Improvement Far Beyond Retrospectives can be on the list of great books you must have is
actually giving you more than just simple examining food but feed a person with information that might be
will shock your prior knowledge. This book is usually handy, you can bring it everywhere you go and
whenever your conditions at e-book and printed versions. Beside that this Agile Kaizen: Managing
Continuous Improvement Far Beyond Retrospectives giving you an enormous of experience including rich
vocabulary, giving you tryout of critical thinking that could it useful in your day action. So , let's have it
appreciate reading.

Mathew Holstein:

Are you kind of busy person, only have 10 or perhaps 15 minute in your morning to upgrading your mind
talent or thinking skill perhaps analytical thinking? Then you are having problem with the book when
compared with can satisfy your limited time to read it because all of this time you only find book that need
more time to be read. Agile Kaizen: Managing Continuous Improvement Far Beyond Retrospectives can be
your answer given it can be read by a person who have those short spare time problems.

Patrica Fussell:

Many people said that they feel bored when they reading a e-book. They are directly felt it when they get a
half parts of the book. You can choose typically the book Agile Kaizen: Managing Continuous Improvement
Far Beyond Retrospectives to make your current reading is interesting. Your personal skill of reading ability
is developing when you like reading. Try to choose simple book to make you enjoy to see it and mingle the
sensation about book and examining especially. It is to be very first opinion for you to like to wide open a
book and learn it. Beside that the publication Agile Kaizen: Managing Continuous Improvement Far Beyond
Retrospectives can to be a newly purchased friend when you're really feel alone and confuse in what must
you're doing of that time.
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