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Praise for Shared Services A Manager's Journey

"In Shared Services. A Manager's Journey, Dan presents the real business
cultural challenges along with human factors when taking on such achangein a
company's processes. A must-read for any executive, manager, or team member
who is considering, decided to, or is already in the process of converting a
company from a decentralized organization to a shared services environment."

-Katherine M. Ericsson Vice President of Membership, Project Management
Institute of South Florida and director of a project management office, in a shared
services environment within the distribution industry

"A how-to/survival guide for those thinking about entering shared services or
beginning the journey...for the rest of us, an entertaining look back at our journey
both professionally and personally. A great read!"

-Steve K. Stone Senior Vice President and CFO, Newspapers and Shared
Services Morris Communications Company

"Over the past fifteen years, I've had the pleasure of working directly with
hundreds of companies who are implementing shared services. What is striking is
how very different 'real experiences are from the stories spun by consultants or
keynote speakers at conferences. Getting to the 'real truth’' of how to put the
pieces together will help you keep consulting fees low and the probability of
success high. This book is a practical guide created by someone who has been
there. It isthe truth!"

-Mike Hostetler Managing Director, Shared Services Roundtable Corporate
Executive Board
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human factors when taking on such a change in acompany's processes. A must-read for any executive,
manager, or team member who is considering, decided to, or is already in the process of converting a
company from a decentralized organization to a shared services environment."

-Katherine M. Ericsson Vice President of Membership, Project Management Institute of South Florida and
director of a project management office, in a shared services environment within the distribution industry
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-Steve K. Stone Senior Vice President and CFO, Newspapers and Shared Services Morris Communications
Company
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Editorial Review
From the Inside Flap

Shared Services
A Manager's Journey

Having freshly arrived from an established shared services center, Dennis was confident he had the know-
how to make a difference at Capp, alumber business that had mushroomed into alarge building materials
company, selling everything from lumber to cabinets to plumbing fixtures. Three months ago, he had been
tapped to set up and head the shared services division at Capp and couldn't wait to dig into the challenge of
setting it up—until, that is, he hit the walls of getting everyone on board with his vision and getting
management to agree on where the division should physically be located.

What follows is an eye-opening experience in which, along with our hero, you will witness the pitfalls,
triumphs, and lessons learned in the process of implementing and growing a shared services organization.
Through Dennis's experience, you will find out why shared services is a proven method to deliver valuein
the support services field.

Author Daniel Melchior—aleading practitioner of shared services—presents a powerful framework for
successfully establishing and running a shared services center. Thisinnovative book:

- Introduces the shared services'vision" and the value-creatingopportunities the achievement of shared
services can deliver

- Explores and explains the business strategy behind centralizing various business units

- Honestly addresses the full range of issuesinvolved in successful implementation of a shared services
operation in your business

- Shows how shared services can create a unified front among business units

Thought-provoking and engaging, Shared Services: A Manager's Journey sheds light on how using shared
services to perform specific internal services such as payroll, accounts payable, and travel and expense
processing can tactically equip your business with aflexible tool for improving processes, generating profits,
and reducing costs.

From the Back Cover

Praise for Shared Services A Manager's Journey

"In Shared Services: A Manager's Journey, Dan presents the real business cultural challenges along with
human factors when taking on such a change in a company's processes. A must-read for any executive,
manager, or team member who is considering, decided to, or is aready in the process of converting a
company from a decentralized organization to a shared services environment."

—Katherine M. Ericsson Vice President of Membership, Project Management Institute of South Florida and
director of a project management office, in a shared services environment within the distribution industry

"A how-to/survival guide for those thinking about entering shared services or beginning the journey...for the



rest of us, an entertaining look back at our journey both professionally and personally. A great read!"

—Steve K. Stone Senior Vice President and CFO, Newspapers and Shared Services Morris Communications
Company

"Over the past fifteen years, I've had the pleasure of working directly with hundreds of companies who are
implementing shared services. What is striking is how very different 'real experiences are from the stories
spun by consultants or keynote speakers at conferences. Getting to the 'real truth' of how to put the pieces
together will help you keep consulting fees low and the probability of success high. Thisbook is a practical
guide created by someone who has been there. It isthe truth!™

—Muike Hostetler Managing Director, Shared Services Roundtable Corporate Executive Board

About the Author

Daniel Melchior Jr. is Vice President, Business Solutions Group with Southern Wine and Spirits, awine and
spirits distributor in twenty-eight states. He is responsible for the overall management, performance, and
budget of the Financial Business Solutions Group that includes 130 employees and supports operationsin
twenty states. Heis the former director of Shared Services, where he was responsible for the day-to-day
operations and success of accounts payable, supplier billing, general ledger, payroll, benefits, document
management, and supplier billing. To learn more about Dan, visit www.Daniel Melchior.com.

Users Review
From reader reviews:
Victor Kohlmeier:

This book untitled Shared Services: A Manager's Journey to be one of several books that will best seller in
this year, that is because when you read this publication you can get alot of benefit upon it. You will easily
to buy that book in the book retail outlet or you can order it through online. The publisher with this book
sells the e-book too. It makes you easier to read this book, because you can read this book in your
Smartphone. So there is no reason for your requirements to past this publication from your list.

Jesica Demar co:

In this era globalization it isimportant to someone to obtain information. The information will make you to
definitely understand the condition of the world. The condition of the world makes the information better to
share. You can find alot of personal referencesto get information example: internet, newspapers, book, and
soon. Y ou can see that now, alot of publisher which print many kinds of book. The book that recommended
for your requirements is Shared Services. A Manager's Journey this publication consist alot of the
information of the condition of thisworld now. This specific book was represented so why isthe world has
grown up. The terminology styles that writer use for explain it is easy to understand. The particular writer
made some analysis when he makes this book. That iswhy this book acceptable all of you.



Richard Reardon:

Beside thiskind of Shared Services: A Manager's Journey in your phone, it may give you away to get nearer
to the new knowledge or facts. The information and the knowledge you can got here is fresh from oven so
don't always be worry if you feel like an older people live in narrow community. It is good thing to have
Shared Services: A Manager's Journey because this book offers to your account readable information. Do
you sometimes have book but you rarely get what it's facts concerning. Oh come on, that won't happen if you
have this in the hand. The Enjoyable agreement here cannot be questionable, including treasuring beautiful
island. Techniques you still want to miss that? Find this book along with read it from today!

Evelyn Montgomery:

On this erawhich is the greater particular person or who has ability in doing something more are more
treasured than other. Do you want to become considered one of it? It is just simple method to have that.

What you should do is just spending your time very little but quite enough to have alook at some books. One
of several booksin the top record in your reading list is definitely Shared Services: A Manager's Journey.
This book which is qualified as The Hungry Inclines can get you closer in turning into precious person. By
looking way up and review this book you can get many advantages.
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