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Why do so many global strategies fail—despite companies’ powerful brands and
other border-crossing advantages? Seduced by market size, the illusion of a
borderless, “flat” world, and the allure of similarities, firms launch one-size-fits-
all strategies.

But cross-border differences are larger than we often assume, explains Pankaj
Ghemawat in Redefining Global Strategy. Most economic activity—including
direct investment, tourism, and communication—happens locally, not
internationally.

In this “semiglobalized” world, one-size-fits-all strategies don’t stand a chance.
Companies must instead reckon with cross-border differences. Ghemawat shows
you how—by providing tools for:

· Assessing the cultural, administrative, geographic, and economic differences
between countries at the industry level and deciding which ones merit attention.

· Tracking the implications of particular border-crossing moves for your
company’s ability to create value.

· Creating superior performance with strategies optimized for adaptation
(adjusting to differences), aggregation (overcoming differences), and arbitrage
(exploiting differences), and for compound objectives.

In-depth examples reveal how companies such as Cemex, Toyota, Procter &
Gamble, Tata Consultancy Services, IBM, and GE Healthcare have adroitly
managed cross-border differences—as well as how other well-known companies
have failed at this challenge.

Crucial for any business competing across borders, this book will transform the
way you approach global strategy.
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Why do so many global strategies fail—despite companies’ powerful brands and other border-crossing
advantages? Seduced by market size, the illusion of a borderless, “flat” world, and the allure of similarities,
firms launch one-size-fits-all strategies.

But cross-border differences are larger than we often assume, explains Pankaj Ghemawat in Redefining
Global Strategy. Most economic activity—including direct investment, tourism, and
communication—happens locally, not internationally.

In this “semiglobalized” world, one-size-fits-all strategies don’t stand a chance. Companies must instead
reckon with cross-border differences. Ghemawat shows you how—by providing tools for:

· Assessing the cultural, administrative, geographic, and economic differences between countries at the
industry level and deciding which ones merit attention.

· Tracking the implications of particular border-crossing moves for your company’s ability to create value.

· Creating superior performance with strategies optimized for adaptation (adjusting to differences),
aggregation (overcoming differences), and arbitrage (exploiting differences), and for compound objectives.

In-depth examples reveal how companies such as Cemex, Toyota, Procter & Gamble, Tata Consultancy
Services, IBM, and GE Healthcare have adroitly managed cross-border differences—as well as how other
well-known companies have failed at this challenge.

Crucial for any business competing across borders, this book will transform the way you approach global
strategy.
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Editorial Review

Review

Named one of the “Highlights from the Decade” in strategy+business magazine.

About the Author

Pankaj Ghemawat is the Anselmo Rubiralta Professor of Global Strategy at IESE Business School in
Barcelona and the Jaime and Josefina Chua Tiampo Professor (on leave) at Harvard Business School. His
Harvard Business Review article Regional Strategies for Global Leadership won the McKinsey Award in
2005.

Users Review

From reader reviews:

James Alvarez:

Hey guys, do you wishes to finds a new book to see? May be the book with the name Redefining Global
Strategy: Crossing Borders in a World Where Differences Still Matter suitable to you? The book was written
by well-known writer in this era. The book untitled Redefining Global Strategy: Crossing Borders in a World
Where Differences Still Matteris the main one of several books which everyone read now. This specific book
was inspired lots of people in the world. When you read this guide you will enter the new shape that you ever
know previous to. The author explained their idea in the simple way, so all of people can easily to know the
core of this guide. This book will give you a lots of information about this world now. So that you can see
the represented of the world in this particular book.

Catherine Acevedo:

Do you have something that you want such as book? The e-book lovers usually prefer to choose book like
comic, quick story and the biggest one is novel. Now, why not hoping Redefining Global Strategy: Crossing
Borders in a World Where Differences Still Matter that give your pleasure preference will be satisfied by
means of reading this book. Reading practice all over the world can be said as the opportunity for people to
know world considerably better then how they react to the world. It can't be said constantly that reading
routine only for the geeky particular person but for all of you who wants to end up being success person. So ,
for all you who want to start studying as your good habit, you can pick Redefining Global Strategy: Crossing
Borders in a World Where Differences Still Matter become your starter.

Jose Shepard:

In this particular era which is the greater particular person or who has ability to do something more are more
valuable than other. Do you want to become considered one of it? It is just simple approach to have that.
What you are related is just spending your time little but quite enough to enjoy a look at some books. One of



many books in the top list in your reading list is usually Redefining Global Strategy: Crossing Borders in a
World Where Differences Still Matter. This book that is certainly qualified as The Hungry Slopes can get
you closer in getting precious person. By looking right up and review this publication you can get many
advantages.

John Smith:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book has been rare? Why
so many concern for the book? But any kind of people feel that they enjoy regarding reading. Some people
likes examining, not only science book but in addition novel and Redefining Global Strategy: Crossing
Borders in a World Where Differences Still Matter or even others sources were given knowledge for you.
After you know how the good a book, you feel desire to read more and more. Science e-book was created for
teacher or perhaps students especially. Those publications are helping them to bring their knowledge. In
additional case, beside science book, any other book likes Redefining Global Strategy: Crossing Borders in a
World Where Differences Still Matter to make your spare time more colorful. Many types of book like this
one.
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