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For more than thirty years, Construction Project Management by Clough and
Sears has been considered the preeminent guide to the Critical Path Method
(CPM) of project scheduling. It combines a solid foundation in the principles and
fundamentals of CPM with particular emphasis on project planning,
demonstrated through an example project.

This Fifth Edition features a range of improvements. New pedagogical devices
improve absorption of the material. Updated labor, material, and equipment
pricing is incorporated into the text. Coverage is enhanced by discussions of
contemporary planning and management methods such as Work Breakdown
Structures (WBS) and the Earned Value Management System (EVMS).

A highway bridge with a complete cost estimate, including SI units, illustrates
each of the principles of project management. Using this basic information and
the case studies in the appendix, readers are given project management problems
and hands-on project management experience.

The Fifth Edition features include:

Complete coverage of planning and scheduling principles that apply to every●

type of construction project
Expanded coverage of production planning●

Large foldout illustrations conveniently integrated throughout the book●

Thorough and up to date, Construction Project Management, Fifth Edition is a
superb text for students and an indispensable on-the-job reference for builders,
architects, civil engineers, and other construction professionals.
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Editorial Review

From the Back Cover
Master the essentials of planning, scheduling, and managing field construction projects

For more than thirty years, Construction Project Management by Clough and Sears has been considered the
preeminent guide to the Critical Path Method (CPM) of project scheduling. It combines a solid foundation in
the principles and fundamentals of CPM with particular emphasis on project planning, demonstrated through
an example project.

This Fifth Edition features a range of improvements. New pedagogical devices improve absorption of the
material. Updated labor, material, and equipment pricing is incorporated into the text. Coverage is enhanced
by discussions of contemporary planning and management methods such as Work Breakdown Structures
(WBS) and the Earned Value Management System (EVMS).

A highway bridge with a complete cost estimate, including SI units, illustrates each of the principles of
project management. Using this basic information and the case studies in the appendix, readers are given
project management problems and hands-on project management experience.

The Fifth Edition features include:

Complete coverage of planning and scheduling principles that apply to every type of construction project●

Expanded coverage of production planning●

Large foldout illustrations conveniently integrated throughout the book●

Thorough and up to date, Construction Project Management, Fifth Edition is a superb text for students and
an indispensable on-the-job reference for builders, architects, civil engineers, and other construction
professionals.

About the Author
S. KEOKI SEARS is a Senior Program Manager for CH2M HILL on the London 2012 Olympic Park. He
has extensive experience managing large construction projects worldwide.

GLENN A. SEARS is an active consultant in construction engineering and management. He isEmeritus
Professor of Civil Engineering, University of New Mexico.

RICHARD H. CLOUGH, deceased, wasDean of the College of Engineering, University of New Mexico.
He was a Fellow of the American Society of Civil Engineers and was considered one of the leading
American educators in construction engineering and management.

Users Review

From reader reviews:



Helen Rios:

Book is to be different for each and every grade. Book for children until adult are different content. As we
know that book is very important normally. The book Construction Project Management: A Practical Guide
to Field Construction Management was making you to know about other knowledge and of course you can
take more information. It is extremely advantages for you. The e-book Construction Project Management: A
Practical Guide to Field Construction Management is not only giving you much more new information but
also to be your friend when you sense bored. You can spend your own spend time to read your book. Try to
make relationship with the book Construction Project Management: A Practical Guide to Field Construction
Management. You never truly feel lose out for everything in the event you read some books.

Gertrude Hoskins:

Reading a reserve tends to be new life style on this era globalization. With studying you can get a lot of
information that may give you benefit in your life. Together with book everyone in this world can share their
idea. Textbooks can also inspire a lot of people. Plenty of author can inspire their very own reader with their
story or even their experience. Not only the story that share in the publications. But also they write about the
information about something that you need example of this. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book that you can get now. The authors on this planet always try to
improve their talent in writing, they also doing some study before they write to their book. One of them is
this Construction Project Management: A Practical Guide to Field Construction Management.

Robert Poulin:

Your reading sixth sense will not betray you, why because this Construction Project Management: A
Practical Guide to Field Construction Management book written by well-known writer we are excited for
well how to make book that could be understand by anyone who else read the book. Written throughout good
manner for you, leaking every ideas and writing skill only for eliminate your hunger then you still doubt
Construction Project Management: A Practical Guide to Field Construction Management as good book not
simply by the cover but also by the content. This is one e-book that can break don't judge book by its cover,
so do you still needing yet another sixth sense to pick that!? Oh come on your reading through sixth sense
already said so why you have to listening to one more sixth sense.

Jacob Brown:

The book untitled Construction Project Management: A Practical Guide to Field Construction Management
contain a lot of information on it. The writer explains the woman idea with easy technique. The language is
very straightforward all the people, so do definitely not worry, you can easy to read this. The book was
published by famous author. The author provides you in the new era of literary works. It is possible to read
this book because you can keep reading your smart phone, or gadget, so you can read the book inside
anywhere and anytime. In a situation you wish to purchase the e-book, you can available their official web-
site along with order it. Have a nice read.
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