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Written by the director and staff of the first, and one of the largest, teaching
centers in American higher education – the University of Michigan’s Center for
Research on Learning and Teaching (CRLT) – this book offers a unique
perspective on the strategies for making a teaching center integral to an
institution’s educational mission. It presents a comprehensive vision for running
a wide range of related programs, and provides faculty developers elsewhere with
ideas and material to prompt reflection on the management and practices of their
centers – whatever their size – and on how best to create a culture of teaching on
their campuses. Given that only about a fifth of all U.S. postsecondary
institutions have a teaching center, this book also offers a wealth of ideas and
models for those administrators who are considering the development of new
centers on their campuses.

Topics covered include:
• The role of the director, budgetary strategies, and operational principles
• Strategies for using evaluation to enhance and grow a teaching center
• Relationships with center constituencies: faculty, provost, deans, and
department chairs
• Engagement with curricular reform and assessment
• Strengthening diversity through faculty development
• Engaging faculty in effective use of instructional technology
• Using student feedback for instructional improvement
• Using action research to improve teaching and learning
• Incorporating role play and theatre in faculty development
• Developing graduate students as consultants
• Preparing future faculty for teaching
• The challenges of faculty development at a research university

In the concluding chapter, to provide additional context about the issues that
teaching centers face today, twenty experienced center directors who operate in
similar environments share their main challenges, and the strategies they have
developed to overcome them through innovative programming and careful
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management of their resources. Their contributions fall into four broad
categories: institutional-level challenges, engaging faculty and students and
supporting engaged pedagogy, discipline-specific programming, and
programming to address specific instructor career stages.
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Written by the director and staff of the first, and one of the largest, teaching centers in American higher
education – the University of Michigan’s Center for Research on Learning and Teaching (CRLT) – this book
offers a unique perspective on the strategies for making a teaching center integral to an institution’s
educational mission. It presents a comprehensive vision for running a wide range of related programs, and
provides faculty developers elsewhere with ideas and material to prompt reflection on the management and
practices of their centers – whatever their size – and on how best to create a culture of teaching on their
campuses. Given that only about a fifth of all U.S. postsecondary institutions have a teaching center, this
book also offers a wealth of ideas and models for those administrators who are considering the development
of new centers on their campuses.

Topics covered include:
• The role of the director, budgetary strategies, and operational principles
• Strategies for using evaluation to enhance and grow a teaching center
• Relationships with center constituencies: faculty, provost, deans, and department chairs
• Engagement with curricular reform and assessment
• Strengthening diversity through faculty development
• Engaging faculty in effective use of instructional technology
• Using student feedback for instructional improvement
• Using action research to improve teaching and learning
• Incorporating role play and theatre in faculty development
• Developing graduate students as consultants
• Preparing future faculty for teaching
• The challenges of faculty development at a research university

In the concluding chapter, to provide additional context about the issues that teaching centers face today,
twenty experienced center directors who operate in similar environments share their main challenges, and the
strategies they have developed to overcome them through innovative programming and careful management
of their resources. Their contributions fall into four broad categories: institutional-level challenges, engaging
faculty and students and supporting engaged pedagogy, discipline-specific programming, and programming
to address specific instructor career stages.
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Editorial Review

Review
"This book assists the reader in thinking more deeply about how to successfully navigate institutional
organization, politics, and managing change at a campus where faculty have little discretionary time. The
book also explains how the CRLT effectively manages the yearly changes of services based on institutional
priorities. It is an excellent text for those considering entering a career in a teaching center." (Teachers
College Record)

"Essays by the director and staff of the University of Michigan's Center for Research on Learning and
Teaching, considered the first, and one of the largest such centers in American higher education." (The
Chronicle of Higher Ed)

“A valuable contribution to the literature on institutional change. This book is full of lessons that CRLT has
learned through the years. I hope that you find it as informative as I do.” (Lester P. Monts, Lester P. Monts
is the Senior Vice Provost for Academic Affairs)

About the Author
Constance Cook has served as Executive Director of CRLT since 1993. She was named Associate Vice
Provost for Academic Affairs in 2006. Prior to becoming the Director of CRLT, Connie was the executive
assistant to the president of the University of Michigan and, from 1987-1990, Connie was coordinator of the
FIPSE (Fund for the Improvement of Postsecondary Education) Comprehensive Program at the U.S.
Department of Education. Before going to Washington, Connie was an associate professor at Albion College,
where she chaired the political science department. At CRLT, her focus is on institutional transformation
(i.e., creating a culture of teaching at a research university), a topic on which she has been writing and
lecturing for more than a decade. Her scholarship concerns strategies for pedagogical improvement (e.g.,
action research, the scholarship of teaching and learning, curricular reform, and multicultural teaching and
learning). As Executive Director, Connie coordinates new initiatives at CRLT and represents both CRLT and
the broader University community on issues of teaching and learning. She also coordinates professional
development programs for international higher education leaders. Connie is Clinical Professor of Higher
Education at the Center for the Study of Higher and Postsecondary Education, as well as adjunct associate
professor of political science. She received her B.A. from Barnard College, her M.A. from The Pennsylvania
State University, and her Ph.D. from Boston University?all in political science. Her two books concern
American political interest groups: Lobbying for Higher Education: How Colleges and Universities
Influence Federal Policy (Vanderbilt University Press, 1998), and Nuclear Power and Legal Advocacy: The
Environmentalists and the Courts (D.C. Heath/Lexington Books, 1980).

Matthew Kaplan Kaplan is CRLT’s managing director. He focuses on university-wide initiatives (e.g.,
Provost’s Seminars on Teaching, assessment and re-accreditation, evaluation of teaching) and external
projects, such as a Teagle Foundation grant to improve writing and critical thinking. He also co-directs the
LSA Teaching Academy and oversees the Thurnau competition, the University’s highest undergraduate
teaching award. He received his Ph.D. in comparative literature from the University of North Carolina at
Chapel Hill, where he worked at UNC’s Center for Teaching and Learning for three years before joining
CRLT in 1994. Matt has published articles on the academic hiring process, the use of interactive theatre as a
faculty development tool, and the evaluation of teaching, and he co-authored a chapter of McKeachie’s
Teaching Tips on technology and teaching. He has co-edited a volume of New Directions for Teaching and



Learning on The Scholarship of Multicultural Teaching and Learning (Jossey Bass, 2007) and edited two
volumes of To Improve the Academy (New Forums Press, 1998, 1999). He was a member of POD’s Core
Committee from 1998-2001.

Lester P. Monts is the Senior Vice Provost for Academic Affairs, Senior Counselor to the President for the
Arts, Diversity and Undergraduate Affairs, and Arthur F. Thurnau Professor of Music, University of
Michigan.

Users Review

From reader reviews:

Sheila Walker:

This Advancing the Culture of Teaching on Campus: How a Teaching Center Can Make a Difference book is
just not ordinary book, you have it then the world is in your hands. The benefit you will get by reading this
book is actually information inside this e-book incredible fresh, you will get data which is getting deeper an
individual read a lot of information you will get. This kind of Advancing the Culture of Teaching on
Campus: How a Teaching Center Can Make a Difference without we realize teach the one who reading it
become critical in pondering and analyzing. Don't possibly be worry Advancing the Culture of Teaching on
Campus: How a Teaching Center Can Make a Difference can bring whenever you are and not make your tote
space or bookshelves' grow to be full because you can have it in your lovely laptop even cell phone. This
Advancing the Culture of Teaching on Campus: How a Teaching Center Can Make a Difference having very
good arrangement in word and also layout, so you will not feel uninterested in reading.

Martin Phair:

Information is provisions for individuals to get better life, information presently can get by anyone at
everywhere. The information can be a understanding or any news even a concern. What people must be
consider when those information which is in the former life are challenging be find than now is taking
seriously which one is acceptable to believe or which one the actual resource are convinced. If you obtain the
unstable resource then you get it as your main information you will see huge disadvantage for you. All those
possibilities will not happen with you if you take Advancing the Culture of Teaching on Campus: How a
Teaching Center Can Make a Difference as the daily resource information.

Larry Jones:

Reading a book for being new life style in this year; every people loves to go through a book. When you read
a book you can get a lots of benefit. When you read guides, you can improve your knowledge, due to the fact
book has a lot of information in it. The information that you will get depend on what kinds of book that you
have read. In order to get information about your analysis, you can read education books, but if you want to
entertain yourself you can read a fiction books, these kinds of us novel, comics, and also soon. The
Advancing the Culture of Teaching on Campus: How a Teaching Center Can Make a Difference provide you
with a new experience in reading a book.



Anthony Carter:

As we know that book is very important thing to add our understanding for everything. By a guide we can
know everything we really wish for. A book is a set of written, printed, illustrated or perhaps blank sheet.
Every year has been exactly added. This guide Advancing the Culture of Teaching on Campus: How a
Teaching Center Can Make a Difference was filled concerning science. Spend your extra time to add your
knowledge about your research competence. Some people has various feel when they reading any book. If
you know how big benefit from a book, you can sense enjoy to read a guide. In the modern era like at this
point, many ways to get book that you simply wanted.
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