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A beginner's guide to the world of consulting, for firms planning to create a
footprint and for fellow professionals aiming to get a foothold in this fascinating
space.

A comprehensive collection of practitioner’s insights compiled from experiences
ranging from practice creation, consultative selling, offerings development,
engagement execution, building competencies and mentoring consultants.
Perspectives covered are across the consulting spectrum from Strategy to
Architecture, Portfolio, Process, Governance, Infrastructure, Outsourcing and
Transformation Consulting christened as SAPPGIO-T.
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Editorial Review

About the Author
Mohan Kancharla has a Bachelor's degree in Computer Engineering and a Post Graduate Diploma in
Management from the Indian Institute of Management, Calcutta, with close to three decades of experience in
Information Technology & Consulting.

A Certified Management Consultant, his industry experience covers Banking & Financial Services,
Insurance, Telecom, Manufacturing, Retail, Media & Entertainment, Utilities, and Pharmaceuticals. He has
successfully directed multiple consulting engagements for Fortune 500 companies worldwide. His
achievements span across the consulting spectrum - Business Strategy, Business Model Innovation, IT
Enabled Business Transformation, IT Strategy, IT Governance, Enterprise Architecture, Portfolio
Management, Process Consulting, Infrastructure Consulting and Outsourcing / Offshoring Consulting.

Author of CIO Information Suite, Innovation Exchange, The Challenges of Consulting, Identifying the Right
Structure for your IT Organization, Turn on Lean Governance for Return on Outsourcing, Strategic
Resourcing – The Network Delivery has come of Age, Has Program Management, Realizing Benefits of IT
Investments – Overcoming the Silver Bullet View, and Digital Strategy Stencil all published in leading
Journals and Books.

He is a Guest Faculty on IT Consulting, Co-Innovator of “Strategy Validation Framework” [Patent Pending]
and a Certified CEO Coach.

Mohan lives in Chennai, India with his wife Mary Rajeswari and daughters Kezia Harshita and Nikia
Sushmita.

Users Review

From reader reviews:

Glenn Wallin:

Do you have favorite book? When you have, what is your favorite's book? Book is very important thing for
us to understand everything in the world. Each guide has different aim or perhaps goal; it means that e-book
has different type. Some people truly feel enjoy to spend their time and energy to read a book. They can be
reading whatever they take because their hobby is definitely reading a book. Consider the person who don't
like examining a book? Sometime, man or woman feel need book once they found difficult problem or
perhaps exercise. Well, probably you should have this Consulting: A Practitioner's Perspective.

John Jones:

Book is actually written, printed, or created for everything. You can recognize everything you want by a
guide. Book has a different type. As you may know that book is important issue to bring us around the world.
Alongside that you can your reading ability was fluently. A reserve Consulting: A Practitioner's Perspective
will make you to be smarter. You can feel far more confidence if you can know about every thing. But some
of you think that open or reading some sort of book make you bored. It is not necessarily make you fun. Why



they could be thought like that? Have you trying to find best book or suited book with you?

Patricia Little:

Do you among people who can't read pleasurable if the sentence chained inside straightway, hold on guys
this kind of aren't like that. This Consulting: A Practitioner's Perspective book is readable by simply you who
hate those straight word style. You will find the info here are arrange for enjoyable examining experience
without leaving possibly decrease the knowledge that want to supply to you. The writer associated with
Consulting: A Practitioner's Perspective content conveys the idea easily to understand by most people. The
printed and e-book are not different in the written content but it just different such as it. So , do you still
thinking Consulting: A Practitioner's Perspective is not loveable to be your top record reading book?

Thomas Morgan:

This Consulting: A Practitioner's Perspective is great book for you because the content and that is full of
information for you who all always deal with world and have to make decision every minute. This particular
book reveal it facts accurately using great arrange word or we can claim no rambling sentences inside it. So
if you are read this hurriedly you can have whole info in it. Doesn't mean it only gives you straight forward
sentences but challenging core information with attractive delivering sentences. Having Consulting: A
Practitioner's Perspective in your hand like getting the world in your arm, details in it is not ridiculous one
particular. We can say that no reserve that offer you world inside ten or fifteen minute right but this book
already do that. So , this is certainly good reading book. Heya Mr. and Mrs. busy do you still doubt which?
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